Nature Glenelg Pty Ltd
[ACN:153 577 907]

as Trustee for

Nature GlenelgTrust {* N

Regional, Focussed, @round

ABN:23 917 949 584

Annual Report:

2014-15 Financial Year




Nature Glenelg Trust Annual Report: 205 Financial Year

Table of Contents

ORGANISATIONAL PURPOSE. ...ttt e et e e e e e e ens e a e e e e e e e e 3
FOREWORD AND ACKNOWLEDGEMENTS ... ..ottt 4
SBLWO/ € h W MO L D W e e e e e e e 5
1. Summarg ¥ G KS @ SENRA..LOGADALAS A .o, 5
1.1 PrOJECT WOTK OVEIVIEW.......eiiiiiiiiiie ettt e st e e e et e e e e 5
1.2 Grant fuNded ProJECE WOTK........o.uiiii et 5
1.3 Environmental consulting ProjeCt WOIK..........eeveeeiii it e e e sreeeee e e e e e e e e e e snnneraeees 5
14 Habitat ReStoration FUNG..........cooiiiiiiie e 6
2. Achievements: Case studies from across the NGT focal region............cooovieeiiiiiiiiiiienniee e 7
2.1 The permanent restoration of three wetlands in the Brady Swamp cexapl.............cccceeeveeeees 7
2.2 Translocated Nationally Threatened Orchid populations.............ooevvvviiiieiiiiiiiiiiie e, 14
2.3 Restoring fish communities of the lower River Torrens, Adelaide, South Australia.............. 16
2.4 Crossborder COMmUNItY NUISEIY UPAALE.........ccciiuriiieiiiiiieee e ettt e st e eibree e s e e 20
25 Threatened flora of the Western Victorian Volcanic Plains.............cccccvoveeeeeiiieee e 22
2.6 Status of southern purplspotted gudgeon in the SA MurrddarlingBasin..........ccccccceeeviiiiinns 24
2.7 Learning moe about the burrowing crayfish in western Victoria.............ccccveiviiiieiciniinnenn 26
2.8 Managing the recovery of Murray Crayfish in the Murray River in NSWiatatia................... 30
2.9 Phase 3 of the Long Swamp restoration thial...........cccooooeiiiiiiie e 32
2.10 Eaglehawk Waterhole Habitat Restoration Reserve Update from-2814..............cccceeeevinnenn. 40
3. Plans for the 20256 FINANCIAl YEAL.........ccciiiiiiiii et 43
3.1 Strive to be universally viewed as leaders in aquatic ecology and wetland restoration........ 43
3.2 /| 2yiAydzS (2 O2yaz2tARIF{S bDC.QA..LINBASY.QS.. .#3
3.2 Continue to explore opportunities for creating a wetland restoration demonstration site.....43
3.3 Implement a philanthropy strategy for NGT.........ooiiiiiiiii e 44
3.4 Complete the NGT website UPGrade..........coevvviiiiiiiiiiiiiiieie e eeeveenennn . A4
3.5 Encourage staff to pursue their ecological INtErestS.........cooo i a4
3.6 Celebrate QU SUCCESS SO JAL.......coiiiiiiiiiiii et re e e s 44
A, EMPIOYEE STALISHICS. . eeeieiiiiiiiiiiiiiieieie s e e e e e e e e e ettt s s s s e e e e e e e e aaeaeaeaeeeeeaeesetntnrnnnnnnn i eeeaeeeesd A5
T Y [T o g1 1= 6] 1] o PP OPUPPPPOPPPPPPNS 45
6.  FINANCIAL STATEMENT .. .o e e e e e e e et et e e et ebe e e e e e e e e e e eeaaaaaaaaaees 46
6.1 Statement of COMPrenenSIVe INCOMLE.........ooiiiii il 46
6.2 BalANCE SNEEL......ciiiiiiiiie e a7
6.2 Notesthe Financial STatEMENLS........oouiiiiiiii e e 48
6.3 Independent AUIt REPOIL..... ... i e e e e e eeaaaaeeeeas 50

Page2

iKAY 2d



Nature Glenelg Trust Annual Report: 203 Financial Year

ORGANISATIONAL PURPOSE

Nature Glenelg Trusts a missiordriven, not-for-profit organisationthat has beenestablishedto
operate as:

1. a community environmental NGO,;

2. asourceof professional ecological knowledge available for delivering project work that
improves environmental management outcomesd,

3. arecipient of charitable donations for supporting habitastorationand other
environmental work consistent with the priorities set out in our Deed of Trust

This operating model enablethe organisation to (1) seek and delivgrants for community
environmental benefit, but also (2) providecological consullig services under two registered
trading names, AquasaweNGT(for aquatic ecologyand NGT Consultingor general ecology)in
furthering our organisational purpose by working with clients on important conservation
management projects, our consultingrgeesalso provide a financial contribution to support the
costs of running our nefor-profit organisation.

AsNature Glenelg Trusas admittedto the Register of Environmental Organisation2014 this
modelalsoseeks tadiversifyorganisationafunding streams and minimise the needridy upon any
preciousfuture donated funds to support dato-day operatiors and administration. In this wayye
aim to give potential supporters the confidence that their donattorour Public Funavill achieve
maximum impactin furthering the on-ground environmental objectivessich aswetland habitat
restoration) of Nature Glenelg Trust.

Everything Nature Glenelg Trust does (including eemlogicalconsultingservice$3 must meetat
least one obur organisationhobjectives, taken directly from our Deed of Trust, namely:

1. To protect and enhance the natural environment, with a particular emphasis on wetland
conservation and restoration activities in the Focal Regjmupported by the Habitat
Restoration Fund.

2. Togenerate and provide high quality scientific information that enhances management of
the natural environment.

3. To support and undertake key conservation ecology research predominantly within, but not
limited to, the Focal Region.

4. To promote public awarenesd nature through education, and involving the community in
the activities of the Trust.

L Our focal region includes the NRM regions situated between Melbourne (Victoria) and Adelaide (South
Australia).
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FOREWORD AND ACKNOWLEDGEMENTS

Thefourth year d Nature Génelg Trus{NGT hasseenthe organisatiorconsolidate its place as a key
deliverer of regional,science focussed andommunity based conservatiorg as we strive to
SFFSOGAGPStE e WONARRIS GKS 3II LI 0 S landdSgyouns sctbh. N2 Y Y Sy

Over the past 12 months, we have not only increased our emphasis on environmental education but
have also managed to significantly-sipale our orground practical restoration works, by continuing

to effectively work with governmerdgencies, community groups, private landholders and our other
supporters.

It is with great pride that we shareseveralexamples of these outcomes in this annual report,
delivering results at a scale that may have seemed beyond reach for a small NGO such as ours only a
shorttime ago.

Some key outcomesver the past 12 monthclude

1 Following on from earlier restoration trials, th#elivery of permanentworks to restore
three significant wetlands on the upper Wannon River (Brady Swamp, Gooseneck Swamp
and the Duck Pond), in the SouthgBmampians region near Dunkeld across both pudoiid
private land.

1 Continuation of the restoration trial that commenced last year at Long Sw@igzovery
Bay Coastal Parkyith the installation of the third andrial restoration trial structureyvorks
that were completed with incredible community sump.

1 Completion of the most productive and successful year so far of graavbigdiverse range
of seedlingdor regional revegetation projects in the NGT crossder community nursery
in Mt Gambier.

1 Commencement of the delivery of a major, myléar regional project Restoring the Under
represented Ecological Communities for the South) Baghe South East NRM Region, on
behalf of Natural Resources South East.

1 Commencement of processing tdeductible public donations into the NGT Habitat
RestorationFund.

1 Holding a highly successful, first annual staff workshop in Robe, to share and celebrate both
staff development and organisational success.

1 Futher improving the overallfinancial position of Nature Glenelg Trust, the second
successive yeaompletedwith a positive balance sheet.

As always, thanks to the people in this broad regional area we call Homeeing fantastic partners
in the work of NGT. It is clear that we are making a real difference.

Mark Bachmann
Director
Nature Glenelg Pty Ltd dsustee for Nature Glenelg Trust
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1.1 Project workoverview

The2014-15financial yeahas been highly active for Nature Glenelg Trusth adiverse range of 68
projectsunderwayduring the yeamnd 23 of these projects completed before the 80une 2015

Type of Project Work Number of Proj.ects Active during 20145
Financial Year

Native flora, vegetation managementor 16
ecological monitoring

Native fish 26

Other fauna 6
Community engagement 3
Multi-faceted  projects  (several type 2
combined)

Wetlands 15
TOTAL 68

1.2 Grant funded project work

Nature Glenelg Trusvas awardedgrant funding to commencer continuethe delivery of the22
grant fundedprojects in the201415 financial yearFour grant funded projects were acquitted during
the financial year, with the remainirgighteenremaining active into the 2@t16 financial year.

1.3 Environmental consulting project work

Nature Glenelg Trustelivered a total o#43 contracted environmental consulting projects for a range
of (mostly governmentklients in the 204-15 financial year Nineteen (19 of these projects were
completed and losed during the financial year, with the balaemaining active into # 201516
financial year.

As previously explainedirespective of whether they are grant funded professional contracted
consulting projects(as delivered under our registered trading names: Aquasave NGT, or NGT
Consultingg logos belowy, NGT only delivers projgs that areconsistent with our organisational
objectives making a positive contribution teegional environmental managementhe breakdown

of these projectdy categornyis included in theverallsummary tablgresentedin section 1.1

AQUASAVE - NatureGlenelgTrust

NGT Consultin
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1.4 Habitat Restoration Fund

During the 201415 financial year, NGT launched our first public appeal for donations, to enable us to
undertake critical conservation genetics research into se#htern Australian populations of the
Brolga.

During the year, there weralso a small number of othgeneral donations to Nature Glenelg Trust.

NGT has developed a specific accounting and receipting procedure for our Public Fund, to
immediately provide donors with the necessary information required to claim the relevant deduct
amount on their personal tax return.

After a total of 17 donations during the financial year, amounting to $9,750¢lib&ing balance of
the Habitat Restoration Fund at the @of the 201415 financial yeawas$10,673

P T ',,'lbvyt-:w_? S ——— e —

The focus of our firspublic appeal for donations: conservation genetics of the Brolga
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2. Achievements Case studies froracross the NGT focal region

2.1 Thepermanent restoration of three wetlands in the Brady Swamp complex, southern
Grampians, Victoria

The Brady Swamp Wand Complex comprises four floodplain wetlands of the upper Wannon River,
near Dunkeld in south west Victoria. Artificial channels were construitted the 1950s to drain
these wetlands with the goal of increasing agricultural productivity. Subseqaadtpurchases by

the Victorian Government in the 1980s led to a large portion of these wetlands becoming public land
contiguous with the Grampians National Park. In addition, for the past couple of decades, the two
remaining farmers who own the balance thie Brady Swamp have supported these important but
compromised wetlands being permanentlyirsstated.

During 2013 and 2014, Nature Glenelg Trust (NGT) initiated trials to test the feasibility of restoring
water levels of three of the four wetlands withthis complex(see rlght) and confirmed that under
current land tenure the artificial drains are { i

redundant feature that now risk the

environmental values of these wetlands and t
wider catchment. Undertaking works that restor
increased depth andduration of inundation is
crucial for improving site resilience; enabling t
greatest diversity of wetland flora and fauna t
persist at (or utilise) the site, addressing a kg
predicted threat (declining flows) associated witg
climate change.

RIGHT:Volunteer sandbagging crews at the outlet:
from Gooseneck Swamp (top, August 2013), Bra
Swamp (middle, March 2014) and Walker Swam
(bottom, August 2014)

the original @rthen banks of three wetlands thags
were breached through artificial drainage. As pa
of this project we established surveyed gaug %
boards and water data loggers across the wetla e

complex, which when tied in with newly acquire "
derived digital elevatiomodels of the catchment
(inferred from LIDAR data), provide us with
new, highly accurate understanding of th
hydrology of the system and tools for modellin
this portion of the Upper Wannon Rive
catchment under varying hydrological scenarig
(i.e. floading events).
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-

Brady Swamp in November 20T4with the trial restoration structure operational for the first time and
maintaining wetland levels

Gooseneck Swamp in September 2@1#he second season of the restoration trial at this site

Earthworks were conducted by contractors in December (Gooseneck Swamp) and Fébaucrty
(Brady Swamp). On site supervision of the earthworks was provided by Nature Glenelg Trust with the
contractors successfully completing the jobs within the expected tirames and budget#fter 60

years of drainage and almost three decades of efforts to restore the hydrology of the system, the
Gooseneck and Brady Swamp deatmave been successfully decommissioned and the natural
contours of the landscape restored. This simple task means that these systems will now retain
surface water and soil moisture for much longer periods throughout the year, and provide major
ecological bnefits into the future.
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A series of before and after imagimt show thecompletedworks are below.

November 2014 April 2015
Brady Swamp drairg looking towards the swamp.

November 2014 April 2015
Brady Swamp drairg looking from the trialstructure towards the swamp.

November 2014 April 2015
Brady Swamp drairg looking from the trial structure downstream.
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