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ORGANISATIONAL PURPOSE 

Nature Glenelg Trust is a mission-driven, not-for-profit organisation that has been established to 

operate as: 

1. a community environmental NGO;  

2. a source of professional ecological knowledge available for delivering project work that 

improves environmental management outcomes; and, 

3. a recipient of charitable donations for supporting habitat restoration and other 

environmental work consistent with the priorities set out in our Deed of Trust. 

This operating model enables the organisation to (1) seek and deliver grants for community 

environmental benefit, but also (2) provide ecological consulting services under two registered 

trading names, Aquasave ς NGT (for aquatic ecology) and NGT Consulting (for general ecology). In 

furthering our organisational purpose by working with clients on important conservation 

management projects, our consulting services also provide a financial contribution to support the 

costs of running our not-for-profit organisation.  

Since Nature Glenelg Trust was admitted to the Register of Environmental Organisations in 2014, this 

model also seeks to diversify organisational funding streams and minimise the need to rely upon 

donated funds to support day-to-day operations and administration. In this way, we give supporters 

the confidence that their donation to our Public Fund will achieve maximum impact in furthering the 

on-ground environmental objectives (such as habitat restoration and threatened species recovery) of 

Nature Glenelg Trust. 

All core activities of Nature Glenelg Trust (including our ecological consulting services) meet at least 

one of our organisational objectives from our Deed of Trust, namely: 

1. To protect and enhance the natural environment, with a particular emphasis on wetland 

conservation and restoration activities in the Focal Region*1, supported by the Habitat 

Restoration Fund. 

2. To generate and provide high quality scientific information that enhances management of 

the natural environment. 

3. To support and undertake key conservation ecology research predominantly within, but not 

limited to, the Focal Region. 

4. To promote public awareness of nature through education, and involving the community in 

the activities of the Trust. 

*1
: Our focal region includes the NRM/CMA regions situated between Melbourne (Victoria) and Adelaide (South 

Australia). 
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DIRECTORS REPORT 

1.  {ǳƳƳŀǊȅ ƻŦ ǘƘŜ ȅŜŀǊΩǎ ŀŎǘƛǾƛǘƛŜǎ 

1.1 Project work overview 

Nature Glenelg Trust delivered a total of 145 projects during the 2019-20 financial year, with 35 of 

these projects completed by the 30th June 2020.   

Type of Project Work 
Number of Projects Active 

during 2019-20 Financial Year 

Native flora, vegetation management or ecological monitoring 40 

Native fish 42 

Other fauna 14 

Community engagement and education 14 

Multi-faceted projects (several types combined) 6 

Wetlands and waterways 29 

TOTAL 145 

 

1.2 Grant funded project work 

Nature Glenelg Trust was awarded grant funding to commence or continue the delivery of 33 grant 

funded projects in the 2019-20 financial year. Seven grant funded projects were acquitted during the 

financial year, with the other 26 remaining active into the 2020-21 financial year. 

1.3 Environmental consulting project work 

Nature Glenelg Trust delivered 112 contracted environmental fee-for-service projects for a range of 

clients in the 2019-20 financial year. Twenty-nine (29) of these projects were completed and closed 

during the financial year, with the balance (83) remaining active into the 2019-20 financial year. 

As previously explained, irrespective of whether they are grant funded or contracted professional 

fee-for-service projects (as delivered under our registered trading names: Aquasave NGT, or NGT 

Consulting ς logos below), NGT only delivers projects that are consistent with our organisational 

objectives, making a positive contribution to regional environmental management. The breakdown 

of these projects by category is included in the overall summary table presented in section 1.1. 
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2.  Achievements: Case studies from across the NGT focal region 

2.1 NGT Reserves Updates 

IŜǊŜ ƛǎ ŀ ǎǘƻǊȅ ŦǊƻƳ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ ƻƴ ŜŀŎƘ ƻŦ bD¢Ωǎ wŜǎŜǊǾŜǎΥ 

2.1.1 Introducing Green Swamp Restoration Reserve (by Mark Bachmann) 

To mark World Wetlands Day in February 2020, NGT publicly shared some wonderful news for the 

first time to announce our newest wetland reserve in Victoria ς Green Swamp. 

²ŜΩǾŜ ǿƻǊƪŜŘ ǘƻ ǊŜǎǘƻǊŜ ǎƻƳŜ ǇǊŜǘǘȅ ŀƳŀȊƛƴƎ ǿŜǘƭŀƴŘǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ eight years, and it is fair to say 

that every now and then a site that really stands out comes along. Green Swamp is definitely one of 

those sites, and it also has a fascinating back story. 

Background 

Pollockdale was the original pastoral run established around present day Glenthompson in 1845. This 

16,000 acre run was named after the first ς but it also seems brief ς unlicenced occupier (i.e. 

squatter), Captain Pollock. 

 
Approximate extent of 1840s era pastoral runs around the Southern Grampians, with the original Pollockdale 

Ǌǳƴ ǎƘƻǿƴ ŎŜƴǘǊŜΦ bD¢Ωǎ ƴŜŀǊōȅ ǊŜǎŜǊǾŜ ŀǘ ²ŀƭƪŜǊ {ǿŀƳǇ ƛǎ ǎƛǘǳŀǘŜŘ ƛƳƳŜŘƛŀǘŜƭȅ ǿŜǎǘ ƛƴ ǘƘŜ aǘ {ǘǳǊƎŜƻƴ 

No. 4 Run. Map from Spreadborough and Anderson 1983. 

As the 1800s continued, the original pastoral runs across Victoria were progressively resumed by the 

State Government, subdivided into smaller allotments and sold ς to both raise revenue and facilitate 

development. As with all the original pastoral runs in this area, this process of closer settlement 

triggered a gradual conversion in land use from pastoral (grazing the native vegetation on the land in 
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its natural condition) to agricultural (clearing and sowing introduced pasture and crops, associated 

with higher stocking rates and fencing the land into smaller paddocks). Being naturally a very wet 

run, the closer settlement of Pollockdale eventually led to a whole series of comprehensive drainage 

works ς already visible in the earliest aerial photography in the 1940s ς which continue to influence 

the area today. While the current Pollockdale property is smaller than the original pastoral run of the 

same name, it has a direct link to this fascinating past, being at the heart of the former pastoral run. 

Not surprisingly, water continues to be a key consideration in property management, and that is 

ǿƘŜǊŜ bD¢Ωǎ ƛƴǾƻƭǾŜƳŜƴǘ ŎƻƳŜǎ ƛƴΦ 

Restoration Plans Emerge 

Back in late 2012, when we were approached by Warrembool Pastoral Co, the current owners of 

Pollockdale, the goal was to have a fresh look at the propeǊǘȅ ǘƘǊƻǳƎƘ ŀ ǿŀǘŜǊ ƳŀƴŀƎŜƳŜƴǘ ΨƭŜƴǎΩ, 

and suggest options for them to consider at the same time that they were actively investing in the 

ǊŜƴŜǿŀƭ ƻŦ ŦŀǊƳ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ ¢ƘŜ Ψōƭŀƴƪ ǎƭŀǘŜΩ ǘƘŀǘ ǘƘƛǎ ǇǊƻǾƛŘŜŘ us with was a unique opportunity 

to investigate the possibilities for the property with a more open mind and less constraints than is 

ǳǎǳŀƭƭȅ ǘƘŜ ŎŀǎŜΦ !ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŀǘ ŜȄŜǊŎƛǎŜΣ ǿƘƛŎƘ ǿŀǎ ƭŜŘ ōȅ bD¢Ωǎ [ŀŎƘƭŀƴ CŀǊǊƛƴƎǘƻƴΣ ŀ ǿƘƻƭŜ 

series of recommendations were made and ς although not all the possibilities we discussed were 

economically viable for the owners to adopt ς it did result in improved protection and management 

of a number of the important wetlands across the property, across a range of wetland types. 

As a result of that process, the absolute stand-out wetland that both parties immediately agreed 

needed to be at the top of the list for restoration was Green Swamp, which is something of a 

centrepiece for the property as a whole. But Green Swamp was not the wetland it used to be. 

 
The deepest portion of Green Swamp in October 2012 ς still holding some water despite past attempts at 

artificial drainage. Photo: Mark Bachmann 

When it comes to drainage impacts, every site is different and in this case, historic drainage activities 

had actually increased the run-off available to Green Swamp (through upstream drainage into the 

wetland), while also simultaneously decreasing its capacity to hold water (as a result of modification 

to its outlet sill level ς i.e. maximum retention height). Additionally, in the early 2000s, the outlet 

from Green Swamp was significantly deepened again, further reducing its ability to hold water, and 

increasing downstream flooding risk. 

After carefully assessing the options, and weighing up the implications of those options with the 

owner, we agreed to a compromise solution for Green Swamp, whereby the original full-supply level 
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of the wetland would be reinstated, but only by regulating the Green Swamp outlet drain at the most 

convenient location for farm management. This necessitated the inclusion of a minor levee bank into 

our design, which included a fixed-level concrete spillway to enable management of outflows once 

the swamp was full. Crucially, by adopting this approach, we were still able to achieve our preferred 

ǿŜǘƭŀƴŘ ǊŜǎǘƻǊŀǘƛƻƴ ŘŜǎƛƎƴ ŎǊƛǘŜǊƛŀ ƻŦ ōǳƛƭŘƛƴƎ ŀ ΨǎŜǘ ŀƴŘ ŦƻǊƎŜǘΩ ǎƻƭǳǘƛƻƴΣ ǿƘŜǊŜ ƳŀƛƴǘŀƛƴƛƴƎ 

minimum water levels in the wetland does not require any further ongoing management 

intervention after works. Along with other wetland restoration activities on the property, this outlet 

regulation work was completed by NGT in 2014 via grant funding we received from the Australian 

DƻǾŜǊƴƳŜƴǘ όƛΦŜΦ bD¢Ωǎ ²ŜǘƭŀƴŘ wŜǎǘƻǊŀǘƛƻƴ tǊƻƎǊŀƳ нлмн-2017). 

 

Looking west, away from a dry Green Swamp, over the recently completed levee and fixed spillway on the 

outlet drain ς July 2014. (Photo: Mark Bachmann). 

The rains arrived and the site responded! 

Although it took a couple of years for it to happen, when the September 2016 flood event did 

eventually hit, we finally got to see what this country looks like when it gets properly wet ς and it 

was worth the wait!  

 
Looking east over Green Swamp and the operational outlet spillway on the 9th of September 2016. The 

restored wetland was full to the brim! (Photo: Mark Bachmann). 
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Lǘ ǿŀǎƴΩǘ ƭƻƴƎΣ ŀƴŘ ǘƘŜ ŜŎƻƭƻƎƛŎŀƭ ƛƳǇŀŎǘǎ ƻŦ ǊŜǎǘƻǊŀǘƛƻƴ ǎǘŀǊǘŜŘ ς and still continue today ς to 

emerge. Detection of key populations of Growling Grass Frog and Western Swamp Crayfish, as well 

as increasing records of a number significant waterbird species, including regular use of the site by 

Brolga, were all the evidence we needed to know that this was an outstanding example of wetland 

restoration in practice. Even now we are still detecting new species of birds utilising the recovering 

wetland. 

A novel approach to permanent protection as an NGT Reserve 

Over the subsequent couple of years, as well as sharing the exciting new records coming in from 

surveys at Green Swamp, our conversation with the property owners started to take a bigger picture 

view. Anyone who works across Victoria in water management will be aware that there are many 

challenges of working in this space, and rural drainage activities are especially complex. The one 

thing that emerged from our conversationǎ ŀǘ ǘƘŀǘ ǘƛƳŜ ǿŀǎ ǘƘŀǘ ǘƘŜ ƻǿƴŜǊǎ ƪƴŜǿ ǘƘŀǘ ǘƘŜȅ ŘƛŘƴΩǘ 

want to see their good work easily undone ς now that Green Swamp had once again become the 

centrepiece of Pollockdale. But no-one lasts forever, and property ownership of farm land will always 

inevitably change at some point, so we needed to determine how best to set the site up to be 

permanently protected and actively managed for conservation purposes in the very long term. At the 

same time, we were also conscious of removing the ability and /or incentive (of, for example, any 

future owner of the Pollockdale farm who may not be conservation minded) to interfere with the 

restored wetland down the track. In this context, it is worth considering that the informal loss of 

wetlands across rural Victoria through new artificial drainage activities and modification to wetlands 

is a very real threat and is ongoing. 

hǾŜǊ ǎŜǾŜǊŀƭ ȅŜŀǊǎΣ ǿŜΩŘ ōǳƛƭǘ ŀ ǊŜŀƭƭȅ ǎǘǊƻƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǘƻ ŦƛȄ DǊŜŜƴ {ǿŀƳǇΣ ǎƻ ǿŜ ŀƎǊŜŜŘ ǘƻ ǿƻǊƪ 

towards a solution that we felt was the best fit in this particular situation, and would enable us to 

keep our partnership going. At that point, we agreed in principle to the private portion of Green 

Swamp becoming an NGT Reserve, to ensure the 

site would be permanently protected and to 

guarantee that the newly restored sill level on the 

outlet (which is on private land) can never be 

interfered with again in the future. 

At the same time, NGT had recently committed to 

the purchase of Walker Swamp as a new NGT 

reserve nearby, so fortunately it also fit into our 

long-term plans to be a land manager in the local 

area ς noting that establishing one of our 

ǇŜǊƳŀƴŜƴǘ ǇǊƛǾŀǘŜ ǊŜǎŜǊǾŜǎ ƛǎ ŀ ŘŜŎƛǎƛƻƴ ǿŜ ŘƻƴΩǘ 

take lightly. 

Our initial estimate of the boundary realignment 

required across 6 titles to consolidate the tenure of 

the private portion of a restored Green Swamp. 

Private portions are shown marked red, yellow and 

green, while the public portion is hatched. 
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In agreeing to go down this path, we were very lucky that all of the private portions of Green Swamp 

were under a single ownership. This was important because it turned out that the restored private 

portion of the wetland actually straddled six parcels of land, on separate titles, that bore no 

resemblance to the physical shape of the wetland feature (see map right). Hence, we found 

ourselves in the unique and fortunate position of being able to seek to consolidate the boundaries of 

the private land around Green Swamp, to actually match the landform around the full extent of the 

wetland. In other places where we work, we have found that fragmented ownership of wetlands can 

be major obstacle to their effective conservation and management. 

However, this process was not straightforward, because the wetland also actually straddles two 

council areas! 

Hence, we are especially grateful to Mark Teakle from Alexander Symonds (surveyor) and planning 

staff at both Southern Grampians Shire and Ararat Rural City for their very timely and professional 

assistance with helping us to navigate this complicated planning process. 

¢ƘŜ ŦǳǘǳǊŜΧ ŀƴƴƻǳƴŎƛƴƎ ǘƘŜ Green Swamp Restoration Reserve. 

Fast forward to today and Lot 2, the private portion of the wetland which includes the restoration 

infrastructure that controls water levels across the entire site, is now owned by Nature Glenelg Trust 

ς making Green Swamp our newest Restoration Reserve. 

 
bD¢Ωǎ DǊŜŜƴ {ǿŀƳǇ wŜǎǘƻǊŀǘƛƻƴ wŜǎŜǊǾŜ ς showing the new parcel boundaries (left) and the extent of the 

restored wetland area showing depth when full (right). 

Best of all, in terms of our working relationship with the owners of Pollockdale, nothing has really 

changed. The wetland has not gone anywhere, so it is still a magnificent in-lying centrepiece of their 
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property. The only difference is that now the wetland will be permanently protected as an NGT 

Reserve, and benefit from dedicated conservation management and monitoring. Needless to say, we 

will continue to work cooperatively to ensure that conservation of this wetland operates seamlessly 

alongside the management of their surrounding farm, as this project would never have happened 

without their foresight and dedication to this fantastic outcome. 

Additionally ς now that it is an NGT Reserve ς if you are interested in the project at Green Swamp 

and you are a birdwatcher, you can get involved. 

How to access Green Swamp 

Given the unusual (landlocked) configuration of the site, access to Green Swamp is only available by 

contacting Nature Glenelg Trust to obtain our formal consent. We can arrange the relevant 

permissions, notify our neighbours prior to your visit, and provide instructions with detailed 

directions for our approved access point and how to reach the best monitoring vantage points. 

We are especially inviting birdwatchers (individuals or groups) who are willing to visit the site with 

binoculars and quietly observe the bird populations at the wetland, to record and share their 

observations with us. This will help us track its ecological recovery, as it has very quickly become an 

important summer refuge habitat since restoration works were completed. You can also get in touch 

and provide us with your details if you wish to be notified when we have occasional volunteer 

activities occurring on site. 

¸ƻǳǊ Ǿƛǎƛǘ Ŏŀƴ ōŜ ŀǊǊŀƴƎŜŘ ōȅ ŎƻƴǘŀŎǘƛƴƎ bD¢Ωǎ ǇǊƻǇŜǊǘȅ ƳŀƴŀƎŜǊ 5ǊΦ DǊŜƎ YŜǊǊΣ ƻƴ 

greg.kerr@natureglenelg.org.au or by calling him on 0418 846 993. 

 
Green Swamp: providing important autumn refuge habitat for waterbirds in March 2019. (Photo: Greg Kerr). 

 

  

mailto:greg.kerr@natureglenelg.org.au
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2.1.2 Beach clean-up at Hutt Bay Wetland (by Lu-Wei Spinks) 

NGT staff and volunteers kicked off the beginning of Autumn in 2020 at Hutt Bay Wetland Reserve 

for our first Clean Up Australia Day event. We had a fantastic turnout of 21 people, who worked up 

and down the beach removing rubbish and lots of Coastal Cape Weed (Arctotheca populifolia), also 

known as Cape Beach Daisy. This South African weed alters the movement of sand and also affects 

shorebird nesting. You can read more about it here. 

 
Donna and Helen removing Coastal Cape Weed along the beach at Hutt Bay Restoration Reserve. 

Although the beach was much cleaner than expected, we did find an abandoned campsite hidden in 

the scrub within the dunes. It was quite devastating to see the mess that had been left behind ς 

bottles in the sand, ropes around trees, and a large number of degrading plastic tarps which had 

separated into many fine strands. Unfortunately, non-ōƛƻŘŜƎǊŀŘŀōƭŜ ǇƭŀǎǘƛŎǎ ΨōǊŜŀƪ ŀǇŀǊǘΩ rather 

ǘƘŀƴ ΨōǊŜŀƪ ŘƻǿƴΩΣ ŀƴŘ ǘƘŜǎŜ ǘƛƴȅ ǇƭŀǎǘƛŎ ΨƳƛŎǊƻ ǇŀǊǘƛŎƭŜǎΩΣ ŦǊŀƎƳŜƴǘǎ ŀƴŘ Ŧƛōres have entered global 

ecosystems and food chains. Here is a short article from a few years ago by the National Geographic, 

exploring studies of microplastics on marine life, and what it could mean for humans. 

 
Our hardworking NGT volunteers enjoying the beach and tackling pollution at the same time! 

https://natureglenelg.org.au/photogenic-feral-coast-capeweed/
https://www.nationalgeographic.com/magazine/2018/06/plastic-planet-health-pollution-waste-microplastics/





























































